
Business 
Process Review

Architecture 
Review

Global System 
Review

Focuses on business 
alignment and 
operational efficiency.

A technical deep dive 
into system structure and 
performance.

A comprehensive 
assessment of the entire 
ecosystem.

Types of Reviews
Munvo offers specialized review types to target specific organizational needs:
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Munvo’s System Review service is designed to help organizations 
optimize their MarTech stacks by identifying missed opportunities, 
streamlining workflows, and ensuring maximum return on investment. 
Whether addressing technical architecture or business processes, 
these reviews provide a clear roadmap for future growth.

Munvo System Review

Who Can Benefit?
You should consider a System Review if your organization:

Maintains a well-established 
or complex MarTech stack 
with numerous products

Seeks to improve data usage 
efficiency and better align 
business units.

Needs to reduce operational 
costs and manual 
maintenance work.

Is experiencing recent high staff 
turnover and needs to preserve or 
structure institutional knowledge.

SERVICE OFFERING:



Sales  
sales@munvo.com
+1.514.223.3648

Online
www.munvo.com
Munvo Linkedin

Getting in
Touch
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1. Discovery

3. Documentation

2. Analysis

4. Recommendations

Our Approach & Timeline
A typical engagement lasts between 3 to 8 weeks, depending on the 
complexity of the platform and internal access processes.

Define project objectives, scope, and assess the current state.

Conduct business and technical discovery sessions.

Breakdown business requirements and perform gap analysis.

Present proposed solutions, future state design, and a roadmap.

Current State 
Analysis & 
Gap Analysis

Implementation 
Plan & Future 
State Roadmap

Strategic Impacts
Improved resource 
management, increased 
employee productivity, 
and better-defined future 
objectives.

Proven Results
A recent System Review for a 
hospitality client achieved 
$50,000 in annual savings. The 
engagement also optimized 
application performance and 
streamlined deployment through 
enhanced data strategies.

Key Deliverables & Outcomes
Clients receive a suite of actionable documents, including:


