Smart Persona:

Revolutionizing
Marketing

and Product
Development

A Strategic Al solution leveraging
synthetic populations to accelerate
research, de-risk decision-making, and
drive precision in creative execution.

At a Glance: The Synthetic Advantage

Unmatched High Deep
Efficiency Reliability Customization

Reduces research Demonstrates a Leverages over 12,000
cycles from 6 weeks to 90%+ match rate with unique variables per
approximately 48 hours (a traditional human persona to accurately
70% reduction in time) and respondent research predict how specific
discovers content-related and focus groups. demographics will react
audience profiles 65% faster to messaging, visuals,
than traditional methods. and concepts.

Scalability

Eliminates the high
recruitment and
moderation costs
associated with human
panels, making deep
research accessible for
both SMEs.




Smart Persona Case Studies

Strategic Positioning &
Creative Testing

Industry: Public Sector [ Tourism Board

Objective: To amplify the region’s competitive advantage for winter season
by understanding evolving traveler motivations in real-time, and to validate
campaign advertising materials before market deployment.

The Challenge
Traditional, static research limited day-to-day marketing execution, and the

marketing team struggled to find a message that resonated across diverse
segments without lengthy, expensive A/B testing cycles.

The Persona Insight

While testing concepts with a synthetic segment, a persona expressed a strong
dislike for cold weather. However, targeted dialogue revealed she was highly
motivated by sensory, comforting experiences—like a cabin fireplace—which she
equated to the luxury of a spa day.

@Q Actionable Outcome

@ Validated positioning:
The team confidently deployed the narrative around, “We embrace the cold”.
Visual Direction:

Based directly on persona feedback, the creative prioritized imagery of snow-dusted historic
landmarks and inviting, warmly lit cafes.

Impact: 70% less research time.

The organization realized a 70% reduction in research time while ensuring their

creative direction and strategic positioning were pre-validated to mirror real-

world human reactions.




Smart Persona Case Studies

Iterative Product
Development

Industry: Outdoor Recreation

Objective: To validate and refine a new five-day guided backcountry ski
traverse before committing physical resources to its official launch

The Challenge
Initial concept testing with synthetic segments resulted in a low baseline interest score of 3.5/10.

The Persona Insight

Personas representing “Socialite” and “Comfort-Seeking”
segments provided specific feedback, indicating the trip was
too long and lacked diverse engagement, requesting shorter
durations and more cultural integration.

eﬁ Actionable Outcome
@ The itinerary was rapidly adapted to:
« Shorten the core trip from five days to three days.
* Include local culinary experiences and urban exploration in a nearby

major metropolitan area.
« Add alternative winter activities like dog sledding to break up the skiing.

Impact: Interest doubled before launch.

Projected interest scores doubled to a 6-7/10, creating a highly viable path to
market success before any capital was spent on logistics.




Smart Persona Case Studies

Content Ideation &
Engagement

Industry: Retail

Objective: To move beyond generic content marketing and
identify the specific formats and cultural filters that drive genuine
engagement in crowded digital ecosystems

The Challenge
Marketers often rely on best-guess content formats that fail to capture audience interest.

The Persona Insight

In Toys: A synthetic session revealed that for a new line of smart toys,
influencer opinions were secondary to seeing authentic reactions
from consumers. The personas indicated that “unboxing sessions”
were the most trusted format for gauging a toy’s actual value.

@Q Actionable Outcome
C) The brand pivoted its content strategy from long-form articles to highly visual infographics

and unboxing videos. They also identified that food and lifestyle content connected most
deeply when viewed through specific cultural lenses (e.g., showing the origin and preparation
of ingredients).

Impact: Content matched audience behavior.

The marketing team was able to troubleshoot creative territories instantly,

ensuring all outbound content matched the persona’s preferred tone, format,

and platform behavior.




Smart Persona Case Studies

De-risking Human
Resources Strategy

Industry: Corporate Enterprise (Human Resources)

Objective: To validate highly sensitive organizational changes
regarding compensation and benefits without triggering
employee anxiety, rumors, or speculation.

The Challenge
Standard employee surveys fail to uncover the nuanced “why” behind employee sentiment and,
crucially, cannot be run confidentially prior to a major internal announcement.

The Persona Insight

Testing three salary structures with
synthetic populations revealed that two
triggered significant “fairness concerns”
among senior contributors.

Oﬁ Actionable Outcome
O Leadership discarded the problematic models and moved forward exclusively with the single
structure that did not trigger negative reactions, guaranteeing a smoother organizational rollout.

Impact: High-stakes decision de-risked.

The company successfully de-risked a high-stakes financial decision by pre-

validating employee perception, drastically reducing potential friction and

change management costs.




Expanded Capabilities

To further optimize creative workflows and strategic planning, Smart Persona’s

Al co-pilot architecture supports the following specialized actions:

Q, il 2.

S
Troubleshooting Trending Topic Scenario
Insights Identification: Acceptability
Refine existing creative concepts Uncover the specific topics Run “Smart Scenarios” to test
and strengthen brand messaging and formats (e.g., tutorials, how different urban and rural
to fix blind spots before infographics, or “mini-escape” segments may respond to a new
production budgets are spent. documentaries) that a precise campaign idea or product launch,
target audience finds most and predict potential public
engaging and trustworthy. relations risks before launch.

Ready to See It in Action?

Smart Persona enables teams to move from assumption to insight -
quickly, practically, and with confidence.

If you'd like to explore how Smart Persona can support your campaigns, strategy, or customer

experience initiatives, Munvo can walk you through a personalized demo.
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